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GOVERNOR SERVICES
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Dear Governor,

On behalf of Children’s Services I would like to introduce you to the East Sussex 
Governor Services training and development programme for April 2010 to March 2011. 
We hope that you will find it helpful to have all the information you need for the 
coming year in one place. 

There are ever-increasing demands placed on schools to demonstrate continued 
improvement. This means that governor training and development remain a 
fundamental part of achieving and maintaining the highest standards 

Ofsted inspections take into consideration ‘the effectiveness of the governing body 
in challenging and supporting the school so that weaknesses are tackled decisively 
and statutory responsibilities met’. Although not compulsory, it is strongly 
recommended that all governors, however experienced, attend training to improve 
their effectiveness and to keep up with developments that may affect their schools 
and their roles as governors. This is particularly true of induction; we recommend 
that all new governors attend our induction.

Many governing bodies have training as a regular item on the agenda for their full 
governing body meetings. Training provides an opportunity to share information 
and ideas gained as a result of attending courses and to review future training and 
development needs identified by the governing body.

Finally, I would like to say that we are enormously grateful for the dedication, 
energy and commitment that governors and clerks bring to their role. We hope 
that the courses offered in this training programme will help you to carry out your 
statutory and strategic responsibilities more effectively and we look forward to 
working with you in the year ahead. 

Peter Davidson
Governor Services Manager

Welcome
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Ofsted said this about 
governing bodies who achieved 
grade 1 for governance in 
2009–10:

The active role played by governors 
means that the school is able to 
tackle more areas for improvement 
than is often the case in a school of 
this small size.

Leadership and management, 
including governance, are outstanding 
in embedding ambition and driving 
improvement.

  The governing body makes an 
outstanding contribution to the 
school’s performance. Governors know 
how well the school is doing and set a 
clearly defined strategic direction. 

The governing body fulfils its 
responsibilities very effectively. As 
a result, it systematically holds the 
school accountable and is well placed 
to play a lead in the next steps of the 
school’s development.

The governors actively seek out 
information on the performance of the 
school and provide exacting challenge 
and support to the headteacher.

Governors act with determination, 
provide support and push the school 
forward. They have professional 
expertise which has been utilised well.

  Governors are passionate about 
providing a first-class education for 
their students. They are innovative in 
their thinking, and do not shirk from 
holding key people to account.

  Governors have an excellent 
understanding of the key priorities for 
the school and provide good support, 
but also ask challenging questions 
of senior leaders and are very well 
informed about all aspects of the 
school’s performance.

  Do you recognise elements 
of your own governance here?

 Can you be as good as this?
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Peter Davidson
Governor Services Manager
01323 466889
peter.davidson@eastsussex.gov.uk

Peter works closely with School 
Development Advisers, School 
Improvement Partners, senior managers 
at East Sussex Children’s Services, 
governors and headteachers. Peter has 
extensive knowledge of governance 
gained from being both a governor 
and governor trainer. His specific 
responsibilities include working with 
schools requiring additional support, 
and managing the pool of associate 
trainers. For questions about training 
at a strategic level, the training 
programme, schools requiring additional 
support and governance in general, 
please contact Peter.

Caroline Collins
Governor Services Co-ordinator
01323 466887
caroline.collins@eastsussex.gov.uk

Caroline is responsible for Local 
Authority governor appointments, 
governor area meetings, clerks’ 
support and development meetings, 
BTEC clerks accreditation, instruments 
of government, clerking and ESGRG. 
She also edits and produces GAP, the 
Governor Services termly newsletter and 
manages our website content. Caroline 
can also be contacted with queries about 
school governor legislation.

Catherine Denyer
Governor Training Assistant 
01323 466886
catherine.denyer@eastsussex.gov.uk

Catherine works closely with our team 
of associate trainers, making sure they 
have the correct materials and access to 
information and ensuring the venues are 
informed about training requirements. 
Catherine advises governors about their 
training needs and you should contact 
her if you want to register to attend a 
training session or to arrange whole 
governing body training. 

Lyn Pearce
Governor Clerical Assistant
01323 466888
lyn.pearce@eastsussex.gov.uk

Lyn is responsible for ensuring 
the database reflects the current 
constitution of your governing body and 
that we have correct details about chairs 
of governors. Lyn also joins Caroline at 
the clerks’ support and development 
meetings. Lyn is available for telephone 
advice about the constitution of your 
governing body and to answer general 
questions about governance.

Governor Services 
Associate Trainers

Janet Anthony Katherine Harmer
Carol Dadswell Nick Hynes
Sally Franceschi Terry Sexton

Governor Services Team
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Booking a course

To apply for a place on a course 
governors should email their request 
to Catherine Denyer:
catherine.denyer@eastsussex.gov.uk

Email bookings will be acknowledged 
by email. A course confirmation email 
with a map of the venue will be sent 
one week before the course is due 
to take place, giving the date, time 
and venue. It is essential that anyone 
wishing to attend a governor training 
event of any kind has had their place 
confirmed prior to attendance. If you 
have not heard from us by this time 
please contact Catherine to check a 
place has been booked for you.

Places are limited to 25 on most of 
our courses. If a course is fully booked 
we will do our best to offer you an 
alternative course or the option of 
being placed on a waiting list for a 
cancelled booking.

Experience tells us that courses work 
best with a minimum of ten governors 
booked onto the session. If attendance 
is low, it can mean that those who 
attend may not get the most out of 
the session. If a course has fewer than 
ten bookings we will try to reschedule 
it or in some rare cases may need 
to cancel. Please tell us, as soon as 
possible, if you are unable to attend a 
course. We may be able to fill your 
place from our waiting list if the course 
is fully booked.

Course times

All our central training courses last for 
two hours starting promptly at 19:00 
in the evening and 10:00 for daytime 
sessions with the exception of the 
one-day induction course which starts 
at 09:00 finishing at 3.30 pm. Please 
arrive in good time to register. 
Refreshments will be available on arrival 
and on a self-service basis mid-way 
through the session.

Ways to make sessions 
successful:

  Book in advance and arrive in good 
time for the course

  Be prepared to contribute your views 
and ideas for the benefit of other 
course participants

  Be aware that the needs of the 
other course participants may not 
be exactly the same as your needs – 
please be tolerant

  Give feedback on the course attended 
by completion of the evaluation form.

Application details
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Charging arrangement and 
subscription level

If your governing body has subscribed 
to the governor services full or selective 
package from April 2010 to March 2011, 
you can attend as many training sessions 
as you wish and there will be no 
additional charge. 

If your governing body has chosen not to 
subscribe to either package, your school 
will be charged for each session attended 
on the following scale of charges. 

Charges for April 2010 to
March 2011

Session £

One whole governing body 
training session 265

Governor attendance at central 
training sessions (per governor) 66

Consultancy for chairs 209

Head/chair consultancy 240

BTEC Level 3 Clerks’ Accreditation 306

Attendance at the annual governor 
conference and annual ESGRG 
Seminar (per governor) 122

We reserve the right to make a 
cancellation charge if you give us notice 
of less than five days.
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Important date for your diary
Governors’ Annual Conference 
2010 

and

ESGRG Annual General Meeting 
and Seminar

Friday, 21 May 2010
09:00–16:30
East Sussex National Golf Club, 
Little Horsted, near Uckfield

This year we have decided to hold 
our Annual Conference and the ESGRG 
Annual General Meeting and Seminar on 
the same day at the same venue.

Both events will be led by a 
presentation from a keynote speaker 
with the opportunity to ask questions 
and get involved in group discussions. 

Liz Cross from The Connectives will lead 
the Governors’ Conference. Her theme 
will be 

‘Governors as Leaders – making 
a real difference in schools and 
communities’

Clare Collins, Chair of the National 
Governors’ Association (NGA) will lead 
the ESGRG Seminar. Her theme will be

‘Governance of schools in the 
coming decade’

Both are dynamic speakers steeped in 
good governance.

Governing bodies who have purchased 
the full subscription will be entitled to 
send one governor to either or both 
of these events at no further cost. 
Additional governors and governors 
from schools who do not have a full 
subscription may apply to attend and 
will be charged £122 per governor.

Full details will be circulated to all chairs 
and clerks and placed on our website.

To book a place on these events please 
email catherine.denyer@eastsussex.gov.uk

Places will go quickly so early booking 
is essential to secure a place.
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Safer Recruitment Online 
Training
In response to a key recommendation 
from the Bichard Inquiry the Government 
has announced that from 1 January 2010 
it is mandatory under the School Staffing 
regulations 2009 that appointments of 
any school-based staff are made by a 
recruitment panel that includes at least 
one person who has undertaken safer 
recruitment training.

This training is provided by the 
Children’s Workforce Development 
Council (CWDC) through an e-learning 
tool and comprehensive Safer 
Recruitment guidance. The training can 
be accessed via CWDC at:
http://elearning.cwdcouncil.org.uk

For advice and support in accessing this 
training, contact Governor Services.
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Governors’ E-Learning is an online 
training website for governors who have 
subscribed to our services, which was
developed by the Eastern Leadership 
Centre (ELC) in partnership with the 
East of England Governors Partnership 
group. As a governor you can access 
GEL at your convenience, which gives 
you greater flexibility to choose when 
and where you train or seek information. 
GEL supplements rather than replaces 
conventional face-to-face training days. 

How is the content prepared?

The content of the site is determined by 
the Governor Service Managers of the 
GEL partnership. They form the Editorial 
Board and meet to agree the content 
and design of modules. They also 
approve the final version before it goes 
live and produce much of the content 
within each module. The Editorial Board 
have recently set up a User Group to 
ensure that all subscribing LAs are able 
to contribute to the development and 
content of the GEL website.

Modules now available include:

  National training programme for new 
governors
Every Child Matters
Health and Safety
Performance Management in Education
Monitoring Performance Data and 
Targets
Taking the Chair
Role of the SEN Governor
Looked after Children
Succession Planning

  Roles and Responsibilities of School 
Governors

Additional information:

Hot Topics
Clerks Page
Events

How to register on the GEL
website

  Click on the following link to open the 
GEL homepage:
http://www.elc-gel.org/governors

  To access the registration page, click 
on the yellow box titled Register Here.

  Choose your Local Authority from 
the drop-down menu and click on 
Continue Registration.

  Under Your Details please fill in your 
Forename and Surname. Then select 
your School from the drop-down 
menu. (If your school name does not 
appear please inform your Governor 
Services Manager and they will 
contact Tracy at ELC to update the 
school list for your LA.)

  Your chosen Local Authority will 
appear in the Your Details section 
but if you selected the wrong one 
you have the option to change it 
underneath. Only Local Authorities 
who have subscribed to GEL are listed 
in the drop-down menu.

  Under Login Details please fill in your 
Email Address; this can be your work 
or home address and will be used 
for logging in to the GEL website. 
Useful information from GEL, such 
as confirmation of your account 
registration, will be sent to this address. 

Governors’ E-Learning (GEL)
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  Please choose a Password of 6 
characters or more and enter the same 
password in the box below to confirm. 
If you forget your password in the 
future there is the option to be sent a 
reminder, on the Member Login page.

  After entering your chosen password 
click on Submit and an email will 
automatically be sent to your Local 
Authority contact. They will check 
your details and you will then receive 
an email to say that your GEL account 
has been approved.

  To login on the GEL website once 
registered click on Member Login,
enter your Email Address and 
Password then click Login.

If you have any further questions please 
contact Tracy Holland at ELC:
Email: tracy.holland@elc-cambridge.org 
Telephone: 01223 499235

If that does not solve the problem 
contact Governor Services.
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Induction courses for new 
governors

Induction is essential for all new 
governors to help them understand 
their roles and responsibilities. Good 
induction can provide strategies to 
enable new governors to make a 
positive difference on their governing 
bodies. Governors wishing to update 
their governance may also attend.

The induction course is arranged in three 
modules mixing instruction, activities and 
discussion. There is plenty of opportunity 
to talk with other new governors and 
to share good practice. To get the full 
benefit of the programme governors 
should attend all three sessions. One 
full-day session is offered three times a 
year for those who find attending three 
evenings or mornings difficult.

The course will cover during the three 
sessions:

  the strategic role of governors in 
school development and improvement

  governors as ‘critical friends’ of the 
school, providing support with challenge

  accountability and communication, 
including the headteacher reports to 
governors and information for parents.

Governor Services’ Associate Trainers, 
who are all experienced governors, will 
lead the sessions. 

Ideally, as a new governor, your 
governing body should have arranged 
some school-based induction before you 
attend these sessions.

For example,

  arrange for you to meet the 
headteacher and other governors

  arrange for you to visit the school

  allocate a mentor or ‘buddy’ governor 
for the first few months of your tenure 
to clarify and explain current issues 
so you begin to play your part as 
soon as possible

  provide you with recent copies of key 
governing body documents, including 
a CD of the latest Guide to the Law for 
School Governors. 

https://czone.eastsussex.gov.uk/
schoolmanagement/governors/pages/
main.aspx

Introductory Courses
These sessions are particularly useful for new governors and clerks.

Reciprocal arrangements with Brighton and Hove 
Governor Support
East Sussex governors working in Brighton and Hove interested in attending 
induction training near their workplace may register to do so. We have linked up 
with Brighton and Hove Governor Support and agreed to reciprocal arrangements. 
Anyone interested should contact Geraldene Newman, Training and Development 
Administrator, 01273 293595, to find out about courses, dates and times.
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Induction for new governors 

Evening courses

Code Part 1 Part 2 Part 3 Times Venue

Arrival Start Finish

Summer 2010

IND32 29/04/10 06/05/10 13/05/10 18:45 19:00 21:00 St Mary’s House, 
Eastbourne

IND33 11/05/10 18/05/10 25/05/10 18:45 19:00 21:00 The Hastings 
Centre

Autumn 2010

IND35 05/10/10 12/10/10 19/10/10 18:45 19:00 21:00 County Hall, 
Lewes

IND36 07/10/10 14/10/10 21/10/10 18:45 19:00 21:00 The Hastings 
Centre

IND38 11/11/10 18/11/10 25/11/10 18:45 19:00 21:00 Hydro Hotel, 
Eastbourne

IND39 17/11/10 24/11/10 01/12/10 18:45 19:00 21:00 Uckfield Civic 
Centre

Spring 2011

IND41 17/01/11 24/01/11 31/01/11 18:45 19:00 21:00 County Hall, 
Lewes 

IND42 27/01/11 03/02/11 10/02/11 18:45 19:00 21:00 St Mary’s House, 
Eastbourne 

IND46 16/03/11 23/03/11 30/03/11 18:45 19:00 21:00 Uckfield Civic 
Centre 
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One-day courses

Code Part 1 Times Venue

Arrival Start Finish

Autumn 2010

IND40 29/11/10 09:15 09:30 15:30 Wellshurst Golf 
Club

Spring 2011

IND43 02/02/11 09:15 09:30 15:30 Cooden Beach 
Hotel, Bexhill

IND44 07/03/11 09:15 09:30 15:30 Hydro Hotel, 
Eastbourne

Daytime courses

Code Part 1 Part 2 Part 3 Times Venue

Arrival Start Finish

Summer 2010

IND34 14/06/10 21/06/10 28/06/10 09:45 10:00 12:00 Uckfield Civic 
Centre

Autumn 2010

IND37 02/11/10 09/11/10 16/11/10 09:45 10:00 12:00 Cooden Beach 
Hotel, Bexhill

Spring 2011

IND45 08/03/11 15/03/11 22/03/11 09:45 10:00 12:00 The Hastings 
Centre
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Target audience

Newly appointed clerks to governing 
bodies.

Aim of course

To enable new clerks to understand how 
they can contribute to developing the 
effectiveness of their governing body. 
If you are new to clerking this will help 
you unravel the demands of the job. If 
you have been a clerk for some time but 
have never attended induction, try to 
arrange to do so now.

Description

This course is offered in two parts or 
as a four-hour session and will help to 
define the relationship between the 
clerk and the governing body, including 
the chair of governors.

Outcomes

By the end of the course it is anticipated 
that clerks will:

  know the key elements of the clerk’s 
role

  understand the legal framework in 
which governing bodies operate

  be able to support and advise their 
governing body.

Lead trainer

Governor Services Team.

Induction for clerks

Two day course

One day only

Code Part 1 Part 2 Times Venue

Arrival Start Finish

CI05 24/06/10 01/07/10 09:45 10:00 12:00 St Mary’s House, Eastbourne

Code Date Times Venue

Arrival Start Finish

CI06 16/09/10 09:45 10:00 14:30 Uckfield Civic Centre
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Target audience

New governors, particularly members 
of finance committees and governors 
requiring a refresher on finance issues 
in schools.

Aim of course

This course aims to provide governors 
with an understanding of school finance 
and the part the governing body plays 
in ensuring financial accountability.

Description

Governing bodies have important 
responsibilities for setting school 
budgets, monitoring expenditure and 
being accountable for the way they 
manage finances. This course will 
outline the governing body’s statutory 
responsibilities for financial management; 
help governors to understand the specific 
audit requirements which schools must 
follow; develop governors’ skills to ask 
relevant financial questions of senior 
staff and satisfy themselves that the 
approach the school takes to financial 
and resource management matches their 
educational priorities.

Outcomes

By the end of the course it is anticipated 
that governors will:

  know about financial governance in 
schools

  be able to ask relevant questions 
about schools’ financial management

  understand governor responsibilities 
for school finance.

Lead trainer

Glynis Hargreaves, East Sussex Schools 
Finance Team Manager.

Richard Seager, Audit Manager, Audit 
& Performance, East Sussex County 
Council.

Introduction to school finance for governors

Course dates

Course 
No.

Venue Date Times

Arrival Start Finish

IFM06 The Hastings Centre 10/06/10 18:45 19:00 21:00

IFM07 St Mary’s House, Eastbourne 07/10/10 18:45 19:00 21:00

IFM08 Uckfield Civic Centre 06/01/11 18:45 19:00 21:00
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